1.HanmeHoBaHME TIpOEKTa: «¥YX04 € KOM(pOPTOM: MOJAEPHHU3ALUS YCJIOBH
yX0/12 32 JIe:KAYMMHU NP OKUBAIOIIHME.

1. Project name: « Comfortable Care: Upgrading the Care Environment for
Bedridden Residents ».

2.Cpok peanu3zaiuu rmpoekra: 2026

2. Project implementation period: 2026

3.0pFaHPI33.HI/I5{ — 3a4ABUTCIIb, IIpCAjIararomiasa MmpoOCKT:

I'ocynapcrBenHoe yupe:xaenne «baOMHMUCKHA CONUAIBbHBIN MAHCHOHAT
«3BE3THBIN.

3. Applicant organization proposing the project: State Institution «Babinichsky
Social Boarding House «Zvyozdny»

4. llenb nmpoekTa:

NMOBBINIEHNE KAYecTBA JKU3HM M CTAHJAAPTOB CTAIMOHAPHOTO YyXoJa 3a
JeKAYMMHU  NPOKUBAKIIMMHU NAHCMOHATA IyTeM BHEJAPEHUS HOBOIO
pPeadMIIUTAMOHHOTO0 000PYAOBAHMSA - MHOTO(PYHKUHMOHAJBLHOW KPOBaTH C
3JIEKTPONPUBOJOM B KOJIM4YECTBE 5 MITYK.

4. Project objective:

improving the quality of life and standards of inpatient care for bedridden
residents of the nursing home by introducing new rehabilitation equipment,
such as a multifunctional electric bed in the amount of 5 pieces.

5. 3amaun, IUIAHUPYEMBIE K BBIITOJIHEHUIO B PAMKAX PEAIU3alluu IPOEKTA:

- NpuodpecTH W YCTAHOBUTHL MHOTO(QYHKIHOHAIBbHYI) MEIUIIUHCKYIO
KPOBATh € 3JIEKTPONPUBOAOM B KOJIMYECTBE 5 MITYK;

- CHM3MTh YPOBEHb 3200J/IeBa€MOCTHM BTOPHYHBIMHM OCJIOKHCHUSIMH
(mpoJiesKHH, KOHTPAKTYPbl CYCTABOB M 3aCTOMHON ITHEBMOHHM.) CpeaH
LeJIeBOM IpyIbl;

- 1poBecTH OO0y4YeHHe mepcoHaJa (MEJUIMHCKHX CecTep, CAHUTAPOB)
NPaBUJIBHBIM TEXHHKAM TMO3MIUOHMPOBAHUSI M Ppadore C MYJbTOM
YIIPaBJeHUSA KPOBaTeH;

5.Tasks planned for implementation within the framework of the project:

- to purchase and install a multifunctional electric medical bed in the amount
of 5 pieces;




- to reduce the incidence of secondary complications (bedsores, joint
contractures, and congestive pneumonia) among the target group;

- to train staff (nurses and orderlies) in proper positioning techniques and
bed control panel operation.

6. Llenesas rpynma:
MPOKMBAIOIIUE C BHIPAKEHHBIMU M PEe3K0 BbIPAKEHHBIMH OTrPAHUYEHUSIMH
JKM3HEIeATEeIbHOCTH (MAJIOMOOWIbHbIE 1 HEMOOHJIbLHBIE MPOKUBAKOIIHE)

6. Task force:
residents with severe and pronounced limitations of activity (low-mobility and
non-mobile residents)

7. KpaTkoe onucaHue MEepoIpusiTUil B paMKax MpPOEKTa!

- OrmpeneneHue pacroiOKEHUsT KpoBaTel, MNPOU3BEACHHE HEOOXOIUMBIX
3aMepPOB.

- [ToaroroBka TEXHUYECKOTO 3a1aHUs ISl TEHAEPA/3aKYIIKH.

- IlpuoOperenrie u AocTaBKka OOOPYNOBAHMS B MAHCHOHAT: 4-CeKIMOHHASA
KpOBaTh € JJIEKTPONPMBOAOM, B KOJMYECTBE 5 IITyK, oOJaaaronas
CIIEIYIOIMMU XapaKTEPUCTUKAMH:

o« @MyHkuusa nepeBopoTra (0OKOBOI0 HAKJIOHA): ABTOMATHYECKOE WIIHU
IIOJIyaBTOMaTU4YECKOE  JCJIIMKaTHOE  3aBajJMBaHWE  [IAlMEHTa  Ha
JIEBBII/TIpaBbIil OOK JUIst pa3rpy3Ku TKaHel v MPOGUIAKTUKU TIPOISKHEH.

o« Oynkuusa «Kapamo-kpecao»: mepeBoJ KpOBaTH B IOJIOKEHHE CHIS.
[To3BosiseT mpoOXKMBAIOIIEMY NPUHUMATh MHILY, YUTATh M OOIIATHCA B
€CTECTBEHHOM 1103€.

o MHuTerpupoBaHHOEe CAHUTAPHOE OCHALUEHHE: BBIJABIKHOE TyaJeTHOE
Cy[HO, YHpPaBISEMOE KHONKOW, JUIsl TPOBEACHUS TUTHMEHBI NPSMO B
ITOCTENH.

o be3onacHocTh: HanmuuWe CKIAAHBIX OOKOBBIX  OTPXKICHUM  (11s
UCKIIIOUYECHUS TAJIEHUsA) W OBICTPOCHEMHBIX CIMHOK JJii IPOBEICHHUS
DKCTPEHHOW peaHNMalU.

o Kommuexkranmusi: mranra s noAaTsAruBaHus (ycTporcTBo «O0e3bsiHaR),
HAJKpOBATHBIM  CTOJIMK, OPTOINEINYECKUNA CEKIMOHHBIA MaTpac B
HEIIPOMOKAEMOM YeXJIE.

- MonTax u Hanaaka. COopka KpoBaTel, IpoBepka paboThl 3JIEKTPOIIPUBOJIOB,

IIOAKIIFOUEHHUE PE3EPBHOIO NUTAHUS.

- OOyuenue mnepcoHana. TpPEHHUHT JUIsl CHUICIOK IO SPrOHOMHUKE YyXO.a,
npaBuiIaM 0€30MacHOCTH U AKCILTyaTaluu 000py0BaHUSI.

- MonuTtopunr. OreHKa COCTOSHHUSI 3J0POBbsl MPOXKHUBAIOMIMX, (ukcarms
JTUHAMUKH 32KUBJICHUS/OTCYTCTBHS MPOJICKHEN.

Oxuaemble pe3yJIbTaThl MPOEKTA.

Jist npoxuBaromux: CHkeHue O00JIEBOTO CHHIpPOMA, JIMKBUAAIMS pPHCKa
najieHui, npopuIaKkTUKa MpoJIeKHENH, BOZMOKHOCTh CAMOCTOSITENIBHO (C MyJbTa)
pPEryJIMPOBATH MOJIOKEHNUE TOJIOBBI U HOT, BO3BPAIICHUE YYBCTBA YEJIOBEUECKOTO




JIOCTOUHCTBA.
Hnst nepconana: CHkeHue (QU3NYECKOM HArpy3Kd Ha IO3BOHOYHHK
COTPYIHUKOB, YCKOPEHHUE NIPOBE/ICHNUS YTPEHHETO TyajeTa U KOpMJIEHHUS B 2 pasa.
Jlnst maHcuoHata: BbIXOJ Ha COBpPEMEHHBIE CTAHIAPTHI JIOJTOBPEMEHHOTO
yXoJa, MHHHMH3alldg 3aTpaT Ha JIOPOTOCTOAIIME MPOTUBOIMPOJICKHEBBIE
MEJIMKAMEHTBI U TTOBS3KHU.

7. Brief description of project activities:
- Determining the location of the bed and taking the necessary
measurements.

- Preparing a technical specification for the tender/purchase.

- Purchasing and delivering the equipment to the boarding house: a 4-
section electrically, in the amount of 5 pieces, operated bed with the following
features:

* Inversion (lateral tilt) function: automatically or semi-automatically gently
tilting the patient to the left or right side to relieve pressure on the tissues and
prevent bedsores.

* "Cardio Chair" function: moving the bed to a sitting position. This allows
the patient to eat, read, and communicate in a natural position.

* Integrated sanitary equipment: a retractable toilet seat controlled by a
button for performing hygiene procedures directly in bed.

» Safety: the presence of foldable side rails (to prevent falls) and quick-
release backrests for emergency resuscitation.

* Accessories: a pull-up bar (Monkey device), a bedside table, and an
orthopedic sectional mattress with a waterproof cover.

- Installation and adjustment. Assembly of beds, testing of electric drives,
and connection of backup power.
- Staff training. Training for nurses on the ergonomics of care, safety rules,
and equipment operation.
- Monitoring. Assessment of the residents’ health status, recording the
dynamics of healing/absence of bedsores.

Expected project results

For residents: Reduction of pain syndrome, elimination of the risk of
falls, prevention of bedsores, the ability to independently (using a remote
control) adjust the position of the head and legs, and restoration of a sense of
human dignity.

For staff: Reducing the physical load on employees' spines, and reducing
the time required for morning toilet and feeding by half.

For the nursing home: Achieving modern standards for long-term care,
and minimizing the cost of expensive anti-bedsore medications and bandages.

8. O6muit 00vem puHancupoBanus (B qosutapax CIIA):
8. the total amount of funding (in U.S. dollars):

NcTounuk puHancupoBaHus O06beM puHaAHCUPOBAHUS
source of financing (B moyutapax CIIIA)
Amount of financing (in us




dollars)
CpenctBa goHopa 17790
Donor funds
CodunancupoBanue 355
co-financing

9. Mecro peanuzanuu rnpoekrta (00JacTh/paiioH, Topo):

211035, Buredckast 001acth, Opumianckuii paiion, 1.3Bé3aHas,
yia.UnTepHaroBckas, 1.6.

9. Project location (region/ district/ city):

211035, Vitebsk region, Orsha district, the village Star

10. KoHTakTHOE JIUII0:

ToakauéBa TaTbsina CepreeBHa, 3aMecTUTEJIb JUPEKTOPA, TeJl. 8-0216-50-98-
03, 8-0216-50-69-33

e-mail: mar-gorod@yandex.ru

10. Contact person: initials, surname, position, phone number, email address
Tolkacheva Tatiana Sergeevna, Deputy Director,

80216 50 98 03, 8 0216 50 69 33

mar-gorod@yandex.ru
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